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4) Hecker, F. (1999)
OpenSource.Org(http://www.opensource.org/] 2IAI0IE &0l HITH= HIZUA 22 SO,
AJFX] HIZUA BHE HIAIOHIN = 8JHX] @& 0| ME MOl HIZAUA B HIA|

Four Ways To Win

MNow for a higher-level, investor's point of view. There are at least four known business models for making money with open source:

1. Support Sellers (otherwise known as "Give Away the Recipe. Open A Restaurant): In this model, you (effectively) give away the software product, but
sell distribution, branding, and after-sale service. This is what (for example) Red Hat does.

2. Loss Leader: In this model, you give away open-source as a loss-leader and market positioner for closed software. This is what Netscape is doing.

3. Widget Frosting: In this model, a hardware company (for which software is a necessary adjunct but strictly a cost rather than profit center) goes open-
source in order to get better drivers and interface tools cheaper. Silicon Graphics, for example, supports and ships Samba.

4. Accessorizing: Selling accessories - books, compatible hardware, complete systems with open-source software pre-installed. It's easy to trivialize this (open- 0 AR
source T-shirts, coffee mugs, Linux penguin dolls) but at least the books and hardware underly some clear successes: O'Reilly Associates, and SSC are pen source Imtlatlveo“

LEHS HIZUA 2 471X]

among them.

5 Service Enabler | +=2& U= 2212 MHIAE XIS

6 Brand Licensing | CtE 2IAL0l EHE HIS, EYIOIEO0ITE &1 =9

II||0

o
=

alo

M= MSHO 4 ATENONZ I AEMHM HA LEAA HESE
7 Sell it, Free it
2ol B2
Software
8 o Brand Licensingi} Support sellers€ =got T &
Franchising
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Platform providers | ADEQ0| TZMES0| MH, X9, S, MHIAE HZ00] SHE SUES BCE JAIS0| 22,
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6] Krishnamurthy, S. (2005)
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71 1 Holck, J., & Zicari, R. V. (2007)
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Discover The Difference With Open Source Geospatial Technology
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GeoServer TZ & O] [jAot A |SE U2 = U= OpenGeo suite :
GeoServer | DA ($50012 HIZ

Intro to PostGIS Get this course ($50)
Workshop: PostGIS

Learn how to load and manage data with PostGIS, the spatial extension to the

PostgreSQL database. This class is intended for those comfortable with basic
GIS concepts and using the command line. Learning SQL will take your GIS
skills to the next...

OpenGeo Suite: GeoServer | Get this course ($500)

Course
The OpenGeo Suite: GeoServer | course offers newcomers to GeoServer a

thorough look at the core functionality of the application. By the end of this
course, students will be able to deploy, configure and manage a GeoServer
instance in...
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GeoTrellis geographic data processing engine for high performance applications

OpenTreeMap Flexible all-in-one urban tree inventory and ecosystem services calculations tool

DistrictBuilder web-based, open source software for collaborative redistricting

OpenDataPhilly OpenDataPhilly is a catalog of open data in the Philadelphia region

Ansible deploy Ansible is the simplest way to deploy your applications. It gives you the power to deploy

-ment projects multi-tier applications reliably and consistently, all from one common framework

Docker deploy Docker is a great tool for much easier to build applications

-ment projects

ACS Alchemist Alchemist is a tool that can help you extract specific portions of the American Community Surve
y (ACS) in Shapefile format

OMGeo-Python A python geocoding abstraction layer written in python
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« Research and Development
« Spatial Analysis and Mapping

« Spatial Data Mining, Modeling and Distributed
Computing

« Systems Integration, Strategic Planning and
Architecture Design

« Web and Mobile Application Development

What can we help you build? Please let
us know by filling out the form below.

FIRST NAME* LAST NAME*
ORGANIZATION

EMAIL*

PHONE

MESSAGE"

RECEIVE OUR NEWSLETTER
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