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The Four Steps to
the Epiphany

Successful Strategies for
Products that Win The Product Development

Alpha/Beta . Launch/

Concept/ ) Product .
Seed Development Test 1st Ship

VS.

The Customer Development Model

Steven Gary Blank

Company
Building

Customer
Validation /

Customer ¢

Customer ¢
Creation

Discovery




Y Lessons learned from Customer Development W8 7/Engine @@

NEVER DO THESE:

* understand the needs and wants of all customers

« make a list of all the features customers want before
they buy your product

 hand Product Development a features list of the sum
of all customer requests

 hand Product Development a detailed marketing
requirements document
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MEET Earlyvangelist First:

. T
. T
. T

ne customer has a problem.
ne customer understands he or she has a problem.

ne customer is actively searching for a solution and

has a timetable for finding it.

» The problem is painful enough that the customer has
cobbled together an interim solution.

« The customer has committed, or can quickly acquire,
budget dollars to solve the problem.
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STOP here:
+ “good enough only for our first paying customers.”

PUT the GOAL:

« “a mission-critical solution, or (for a consumer,)
a “have-to-have” product.
Not a "Nice-to-have" solution.”
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github

SOCIAL CODING

We make it easier to
collaborate with others
and share your projects
with the universe.

The Company

Originally founded by Chris Wanstrath, PJ Hyett and
project fo simpiify sharing code. GitHub has grown into an application used by
nearly a million people to store over two million code repo 5. making GitHub the

Pricing and Signup

Explore GitHub

@ Processcodi

Social BPM powered by uEngine

code.googie.com/p/p

s E1 = S

jyiang@uengine.org | My favorites v | Profile | Sign out

| Project Home ‘ Downloads ~ Wiki  Issues  Source

Summary Updates People

Starred by 2 users
Activity «1 Low
Project feeds

Code license
GNU Lesser GPL

Labels
Enterprise, SocialNetworking,
Business, Process, Manage
_Wehsenice

Features

Bleg  Login

Box of Fact™

Home Base

Company Founded

San Francisco

2008

B

El

Process Codiis a social BPM (Business Process Management) Platform derived from uEngine BPMS. A Google-wave-like UX,
Unstructured Process Execution and Mability with mabile client realizes Enterprise 2.0
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