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Scope of Open Source Governance

Michel Ruffin, "Standardizing Open Source Governance Processes", 
Standards for Free and Open-Source Software Governance Workshop  2013



Challenges in Open Source Governance

• Scalability

• Unpredictability in human behavior

• Environmental changes



Scalability (1)

• Increase in # of used open source projects
– Reducing cost of analyzing open source software

– Reducing cost of distributing open source software notice

– Reducing redundant analysis of open source software

– Dealing with the derived software/models

– Tracking source of original open source software

– Efficiently responding to internal questions and requests

– Reducing fragmentation

– Reducing redundant development efforts



Scalability (2)

• Increase in # of outside source code requests & claims
– Scalable distribution methods: E-mail Web site

– Reducing cost of maintaining web site

• Increase in # of 3rd party vendor software
– Evaluating and validating 3rd party software

– Analyzing open source compliance of 3rd party vendor software



Unpredictability in Human Behavior

• Raising awareness

• Preventing human error
– Enforcing open source compliance process

• Effective communication among lawyers, patent experts 
and developers



Environmental changes

• Organizational changes

• Changes of management

• Changes in common beliefs

• New Licenses

• Advancements in technology and media



Limitation of Greedy Strategy

• Catching up with new versions of open source software

• Managing in-house patches

• Getting expertise in open source software

• Improving quality of customized open source software

• Influencing open source community

 Open source contribution



Issues with Open Source Contribution

• Establishing open source review process
– License issues

– Patent issues

– Legal issues

– Value of contribution



Contribution Process Example

Linux Foundation Compliance Program: Generic OSRB Contribution Form

OSEC (Open Source Executive Committee)

OSRB (Open Source Review Board)



Contribution Form Example

Linux Foundation Compliance Program: Generic Open Source Review Board (OSRB) Contribution Form



Maintaining Open Source Projects

• Building ecosystem of developers

• Preventing fragmentation

• Holding ownership of the open source project



Conclusions

• Open source governance is mainly about management of 
complexity and change

• Integration with the software development process and 
practice is desirable

• Balance between tight process and efficiency is needed


