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Agenda

• Project�Introduction
• Meet�the�Team
• Project�Timeline
• Objectives�and�Key�Results�(OKR)
• Operations



Project�Introduction



• C#�is�an�ECMA�standard�language
• C#�runs�on�Raspberry�PI
• C#�is�good�for�spatial�computing

Mythbusters



• github.com/dotnet/runtime
• github.com/azure/azure-sdk-for-net

Repositories

up-for-grabs



• docs.microsoft.com

Getting�Started�Documents



Meet�the�Team



• Name
• Role�at�Company
• Expectations

Introduce�Yourself



• Group�of�5
• Find�10�items
• First�come,�best�dressed
• Benefits�&�Penalties

Scavenge�Hunt



유우영

전예슬



• Team�Name
• Team�Lead

Team�Building



Project�Timeline



• Hunt�issues�­ “up�for�grabs”
• List�up�2-3�issues�per�person
• Discuss�them�with�team�members
• Pick�up�1�issue�per�person

Week�1



• Write�codes/docs
• Peer�review�with�team�members
• Send�a�PR�and�wait�for�review

Week�2



• Follow-up�the�review
• Get�the�PR�accepted/rejected

• NO�WORRIES�EVEN�IF�REJECTED!

Week�3



• Hunt�issues�­ “up�for�grabs”
• List�up�2-3�issues�per�person
• Discuss�them�with�team�members
• Pick�up�1�issue�per�person

Week�4



• Write�codes/docs
• Peer�review�with�team�members
• Send�a�PR�and�wait�for�review

Week�5



• Follow-up�the�review
• Get�the�PR�accepted/rejected

• NO�WORRIES�EVEN�IF�GET�REJECTED!

Week�6



Objectives�&�Key�Results
(OKR)



• I�will�(OBJECTIVES)
measured�by�(KEY�RESULTS)

What�is�OKR?



• I�will�(OBJECTIVES)
measured�by�(KEY�RESULTS)

• We�have�a�goal�(OBJECTIVES)
• We�set�how�we�reach�it�(KEY�RESULTS)

What�is�OKR?



• Every�single�team�member�will
• GET�THEIR�PR�ACCEPTED�&�MERGED

• Measured�by
• 30�CODE�PRs
• 30�DOC�PRs

Team’s�OKR



• It�keeps�changing
• not�a�permanent�goal

• It’s�team�efforts
• everyone�should�contribute

Team’s�OKR



• Project�Introduction
• Team�Introduction�­ Scavenge�Hunt
• Project�Timeline
• Objectives�and�Key�Results�(OKR)
• Operations

Repositories



Operations



• GitHub�Project�Board
• Microsoft�Teams
• Every�Wednesday�at�Open�Up

Weekly�WIP�Meeting



• Meeting�room�booking�request

Booking






